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1.0 PURPOSE OF BRIEFING 

1.1 The purpose of this briefing is to update and inform Eden Local Committee 
Members on the 11-19 Universal Youth Fund and provisions in Eden.  

1.2 To support a recommendation to vire the unclaimed 11-19 Universal Youth 
Provision Funds to Eden Local Committee`s 0-19 Fund, which is currently 
oversubscribed with funding request from youth focused projects in Eden.  

2.0  BACKGROUND 
  

In 2016 following the Cabinet decision in December 2014 to decommission 
the Youth Work and Reducing Risk Taking Behaviour Contract and to bring in 
house the new Early Help 11-19 service, the 11-19 Youth Provision Fund was 
delegated to local committees. A fund of £16,000 was allocated between the 
key service centres of Eden; Penrith, Appleby, Kirkby Stephen and Alston, 
creating a fund of £4000 per locality to support the running costs of a youth 
club in each area. This amount has been ringfenced for these areas by 
decision at each subsequent Eden Local Committee budget setting meeting. 
 
Eden Area Team have worked with communities to establish youth club 
provisions in our key centres since 2017. Though there is demand for secular 
youth clubs that offer an all-inclusive social space for children and young 
people, establishing facilities in Eden has been challenged by venue 
availability and suitable providers.  

 
3.0  YOUTH PROVISIONS IN EDEN 

 
Penrith; In 2018 GLL submitted a proposal to deliver a youth club at Penrith 
Leisure Centre. Unfortunately, the facility was not well utilised and numbers 
dropped after the first six months. Feedback indicated that the venue was not 
ideal for the facility. The following year, although attempts were made by GLL 
to find an alternative venue, the youth club sessions did not continue. In 2020 
COVID-19 put any plans to develop a youth facility in Penrith on hold. The 11-
19 Youth Provision Fund for Penrith was unclaimed between 2019 and 2021. 
 



 

 

In April 2022, Riverside Housing submitted an application to the 11-19 Fund 
to utilise the 2022/2023 allocation of £4000 to develop a youth club at Eden 
Rural Foyer. The club has successfully started, and funds are being used to 
cover the cost of sessions over the next year. The group are also applying for 
the unclaimed 11-19 funding for Penrith to purchase equipment and 
resources. An application for £8000 of the remaining ringfenced funding has 
been received, members of Eden Local Committee Children and Young 
People (CYP) Working Group support the application.  
 
Kirkby Stephen; The Pad 9 Youth Club ran from 2016 to 2019 in Kirkby 
Stephen, providing a youth provision for children and young people. The club 
was popular and attracted young people from the town and hinterland 
parishes. The group met at the Evergreen Building on Redmayne Road in 
Kirkby Stephen. Unfortunately, the committee disbanded in 2019 which 
brought the provision to an end. In 2020 the Kirkby Stephen Youth Club 
committee formed and a project to renovate the Evergreen Building got 
underway. A separate committee was established to take over the building 
ownership and refurbishment, with the main purpose to re-instate a dedicated 
youth space in the community. Kirkby Stephen Youth Club have claimed the 
11-19 unallocated funds for 2019, 2020 and 2021 to contribute to their project 
costs. An application for the ringfenced 2022/2023 11-19 funding is pending. 
  
Appleby: The Youth Club provision in Appleby has been successfully 
delivered by The Oaklea Trust since 2018. The group meet at Appleby Hub 
on Chapel Street each week. During COVID, the youth club leader maintained 
engagement with the young people online and resumed club activities as 
soon as it was safe to do so.  As well as providing a social space the sessions 
focus on the personal development of young people, providing a mix of indoor 
and outdoor activities in the community. Oaklea Trust have secured other 
funding to support the youth provision for the current financial year. An 
application to apply for the £4000 11-19 fund for 2022/2023 to support a local 
youth project with lasting community benefit is pending.  
 
Alston: Eden Ventures delivered the Friday Night youth club in Alston from 
2017 to 2019. The club was located at the town hall and offered a social 
space for children and young people. The venue is a multi-use community 
space providing a number of other services for the community and was not an 
ideal location for the young people to meet. Eden Ventures sourced a 
potential new venue prior to COVID-19 as part of the Community Asset 
Transfer of Alston Primary School. To assist with the set up of the proposed 
new youth club, in 2021 Eden Local Committee approved an allocation of 
£8000 from the 11-19 fund, utilising the unclaimed provision from 2019 and 
2020, to cover the cost of furniture and equipment. This funding was not 
utilised by the group as unfortunately the community asset transfer did not 
proceed.  
 
During COVID-19, the youth group met online but when restrictions were lifted 
Eden Ventures, the delivery partner for the provision, no longer had capacity 
to run the youth club in Alston and a new provider has not yet been found. 
 



 

 

In August 2022 members of Eden Local Committee`s children and young 
people’s working group approved a grant award of £4000 from the 11-19 fund 
for Alston. The funding is supporting a community development project to 
restart a youth club in the area. The project is being delivered by Cumbria 
Youth Alliance and development work commenced in September. An 
application for a further £4000 to support local events and activities as part of 
the development project has also been received.  
 

4.0 11-19 Budget overview 
    
Division Current Budget  Unallocated Funds 
Appleby  2022/2023 £4000 2022 £4000 – application pending 
Alston  2022/2023 £0 2019 £4000  

2020 £4000  
2021 £4000 – application received 21/10/22 
2022 £4000 – Funding granted 

Kirkby Stephen  2022/2023 £4000 2022 £4000 – application received 17/10/22 
Penrith  2022/2023 £0 2019 £4000  

2020 £4000 – application received 12/10/22 
2021 £4000 – application received 12/10/22 
2022 £4000 – Funding granted 

 
5.0   Recommendation 
 

The following recommendations are based on applications received from the current 
youth provision providers. This proposal is supported by Eden Local Committee’s CYP  
Working Group and would see the 11-19 Universal Services budget fully committed in 
advance of April 2023.  

5.1  Vire the 11-19 unclaimed funds for Alston for 2019 and 2020, total of £8000, to 
the 0-19 budget for 2022/2023, which is currently oversubscribed with requests 
for funding from other youth focused projects.  

5.3  Vire the remaining 11-19 unclaimed funds for Penrith for 2019, total £4000, to 
the 0-19 budget for 2022/2023, which is currently oversubscribed with requests 
for funding from other youth focused projects.  

 


